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Troop 346 Youth Leader Goals and Evaluation 

Name : Position: 
See position description for roles, responsibilities, duties, goals, and objectives (attach to this form) 

 
Initial Review;  Position Goals / Measurement Criteria: (be specific and measurable) 
 
 
 
 
 
 
 
 
 
 
 
 
Scout Signature:                                                             ASM Signature:                                           Date 

 

First 3 Months Review, Results Achieved: 
 
 
 
 
 
 
 
 
 
Scout Signature:                                                             ASM Signature:                                           Date 

 

Results (circle one):       Exceeded Standards          Met Standards        Did Not Meet Standards  
Last 3 Months Review, Results Achieved: 
 
 
 
 
 
 
 
Scout Signature:                                                             ASM Signature:                                           Date 

 

Results (circle one):       Exceeded Standards          Met Standards        Did Not Meet Standards  
Complete 6 Months Overall / Final Results Achieved: 

 

Results (circle one):       Exceeded Standards          Met Standards        Did Not Meet Standards  
Use back side for additional Comments 
"Met Standards" or higher required in final results to qualify position for rank advancement 
After each review session, return this form to the Senior Adult Patrol Advisor (SAPA) 


